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Comet Bay College, catering for students in Years 7- 12, is located 
in the coastal suburb of Secret Harbour in the South Metropolitan 
Region. Built in 2007, the College is a large, modern, state of the art 
educational facility. 

Our School

Comet Bay’s motto is “Seek 
Excellence” and the College works 
strongly towards this, with excellence 
being reflected in every aspect of 
the school. Students are encouraged 
to perform to the highest standard 
and are given the opportunity to 
excel in a number of high quality 
programs. Comet Bay College has 
been selected as a Department 
of Education endorsed Gifted and 
Talented Academic Program since 
2007 and has a fully accredited, 
highly successful, specialist Australian 
Rules Football Program.  The College 
places a high value on developing 
and maintaining positive, respectful 
relationships with all stakeholders; 

as we continually seek to enhance 
our whole of College positive culture.  
The College’s REACH Program 
supports our commitment to the 
development of the social and 
emotional intelligence of our students.

The College has built a best practice 
professional learning culture that is 
relevant, collaborative and future 
focused. The PROPELL targeted 
professional learning strategy, 
underpinned by a coaching 
approach, develops individual 
and collective capacity across the 
College; supporting staff to ‘seek 
excellence’ as they reflect on, and 
consciously improve their practice. 
Innovation and engagement at 

the College have been further 
recognised with selection as a 
Teacher Development School 
for STEM. At both the state and 
national level, the College has 
been repeatedly recognised for 
its outstanding ANZAC service, 
highlighting our strong links with, 
and support of, Australian Defence 
Force community in our local area. 

The College is part of the Comet Bay 
Professional Learning Community; 
which also comprises Comet Bay 
Primary School, Secret Harbour 
Primary School, Singleton Primary 
School and Golden Bay Primary 
School. Working collaboratively, we 
are a cohesive, K-12 professional 

learning community, organised into 
interdependent collaborative teams 
with the goal of our collective actions 
to enhance our effectiveness as 
educators, so that all of our students 
benefit.

The industry standard ICT 
infrastructure and resourcing are 

complemented by attractive and 
stimulating learning environments 
that support and encourage 21st 
century learning. The College 
became an Independent Public 
School in 2012, and underwent its first 
Independent Review in March 2014, 

receiving overwhelmingly positive 
feedback and commendations in 
the areas of student learning, quality 
of the learning environment and 
sustainability.



To ‘seek excellence’ in all that we do.
We will:

> Promote equity and excellence

> Ensure that all students become successful 
learners, confident and creative individuals 
and active and informed citizens

> Build the capacity of the ‘whole child’ to 
meet their academic, as well as social and 
emotional, developmental needs

Our vision is underpinned by a professional learning community 
foundation, which is driven by the following three elements >>

Our Business Plan
The Business Plan references and 
implements the Department of 
Education Corporate Framework, 
including the Strategic Plan for 
WA Public Schools 2016-2019 and 
the Director General’s Classroom 
First Strategy and annual Focus 
documents. The plan outlines an 
overview of the strategic intent of the 
College towards quality improvement 
strategies within academic and non-
academic areas.  

It has been informed by school 
performance data; student, staff 
and community feedback, and 
findings from the Independent 
Public School Review. The plan 
forms part of a suite of documents 
including annual Operational Plans, 
Learning Area Plans, Workforce Plan 
and the Delivery and Performance 
Agreement.

As part of the ‘Comet Bay Way’ 
we utilise the National School 
Improvement Tool (ACER 2013) to 
make judgements about where we 
are at on our improvement journey, 
to set goals and design strategies 
for improvement, and to monitor and 
demonstrate improvement over time. 
Our priorities are explicitly aligned to 
the nine domains from the National 
School Improvement Tool.

The College continues to build a 
thriving coaching culture where there 
is collective, shared responsibility for 
maximising the potential of all staff 
and students. We utilise a GROWTH 
coaching model for achieving 
systematic progress and as a 
framework for the development and 
review of all layers of school planning 
and assessment. 

At the heart of our drive for continued 
improvement is the creation of a 
‘high performance – high-care’ 
culture. Holding high expectations, 
reflecting on our performance, 
seeking feedback on how we can 
improve and working together to 
support change is vital. 

At Comet Bay College, we strive 
to create a culture in which every 
student experiences; a sense of 
belonging to the school community, 
of being known and understood as an 
individual, with staff who care about 
each student’s overall progress and 
wellbeing. Ensuring a culture of high 
performance, within a culture of high 
care, enables the College to achieve 
the highest educational objectives.

Our Vision

Our Self-Assessment And Review

1. LEARNING 
 All students and staff are engaged and 

committed to their ongoing learning.

2. COLLABORATION
 Helping all students and staff requires a 

collaborative and collective effort.

3. RESULTS  
 To assess our effectiveness the 

College focuses on results and uses 
that evidence to inform and improve 
our professional practice.

Our Targets
The College has developed a 
robust process of annual self-review 
that is based upon collaborative 
use of evidence related to the 
strategic improvement targets. The 
inclusion of a broad array of targets 
encompassing all learning areas, 
years of schooling and dimensions 
of student learning (achievement, 
progress and engagement) is an 
approach that continues to build 
a whole of school improvement 
culture. This is further enhanced by 
strategic targets for College staff 
and parent/community members.



Self-Assessment and Review
Comet Bay College alignment to the domains of the National School 
Improvement Tool.

The College ethos is built around high expectations and a commitment to ‘seek excellence’, with 
the belief that every student is capable of successful learning. We foster a culture of inquiry and 
innovation, promoting engagement and connection to learning. A high priority is given to building 
and maintaining a positive school culture, complemented by positive and respectful relationships 
between staff, students and parents. Our College works to maintain a learning environment that 
is safe, respectful, tolerant, inclusive, promotes intellectual rigour and is physically stimulating to 
support and encourage learning.

DOMAIN 3
A culture  

that promotes 
learning

Comet Bay College has established and is driving a 
strong improvement agenda, grounded in evidence 
from research and practice and expressed in terms of 
improvements in measurable student outcomes. Explicit 
and clear targets for improvement have been set and 
communicated. Our staff are united, passionate and 
explicit about their core objective – to improve learning 
outcomes for all students.

DOMAIN 1
An explicit 

improvement 
agenda

A high priority is given to school-wide analysis and 
discussion of a range of systematically collected data, 
to inform school-level decisions and initiatives. As part of 
our culture of self-evaluation and reflection, the College 
supports staff to build their capacity to analyse, interpret 
and use data to inform teaching and learning at all levels 
of the College.

DOMAIN 2
Analysis and 

discussion  
of data

The College applies its resources in a targeted manner to meet the learning and well-being needs 
of all students. It has school-wide policies, practices and programs in place to assist in identifying 
and addressing student needs. Flexible structures and processes enable the College to respond 
appropriately to the needs of individual learners. All human, physical and financial resources are 
allocated in alignment with the Business Plan.

DOMAIN 4
Targeted use 

of school 
resources

Teachers work to understand where students are at 
in their learning to identify starting points for teaching 
and then monitor the progress of individual students 
and continually adjust their teaching in response to 
the progress that individuals are making. Teachers 
actively seek to provide opportunities for student 
feedback, which is reflected in the ongoing provision 
of personalised teaching and learning activities.

DOMAIN 7
Differentiated 
teaching and 

learning

Comet Bay College has built a school-wide, professional team of highly able teachers, including 
teachers who take an active leadership role beyond the classroom.  The College places a very 
high priority on the ongoing professional learning of staff and on the development of a school-
wide, self-reflective culture focused on improving classroom teaching, ensuring teachers have 
high levels of knowledge and instructional skill. Through PROPELL there is a strong culture of 
continuous improvement that includes classroom-based learning, mentoring and coaching 
arrangements. .

DOMAIN 5
An expert 

teaching team

The West Australian Curriculum Years 7-10 and Senior School courses Years 11-12 are implemented 
as applicable and aligned with curriculum, assessment and reporting processes and practices. 
Curriculum is developed and refined collaboratively, to provide a shared vision for curriculum 
practice. There is shared understanding of curriculum expectations, ongoing discussions about 
student achievement and refinement of curriculum provision, to support teachers to construct  
learning experiences that are relevant, engaging and challenging.

DOMAIN 6
Systematic 
curriculum 

delivery

The College encourages the use of research-based teaching practices in all classrooms to 
ensure every student is engaged, challenged and learning successfully. All teachers understand 
and use effective teaching methods – including explicit instruction – to maximise student learning. 
We continue to develop a shared understanding and implement the ‘Comet Bay Way’ teaching 
and learning culture to establish and communicate clear and consistent understandings and 
expectations concerning the use of highly effective teaching strategies as well as assessment, 
moderation and classroom observation and feedback models.

DOMAIN 8
Effective 

pedagogical 
practices

Comet Bay College actively seeks out ways to enhance student learning and well-being by 
partnering with parents and families, other education and training institutions, local businesses and 
community organisations. Parents and families are recognised as part of the College community 
and partners in their children’s education. Partnerships are strategically established to address 
identified student needs and operate by providing access to experiences, support and intellectual 
and/or physical resources not available within the College.

DOMAIN 9
School-

community 
partnerships



1. Seek Excellence in Student Achievement
Domain:  1  :  2  :  3  :  4

Strategies
We will meet our targets through the 
following broad strategies:

> Collect, analyse and use a range of student 
achievement data to track individual student 
achievement and progress, improving 
engagement and connection to learning.

> Continue to build staff capacity in analysing, 
interpreting and using a range of student 
performance data to inform teaching and 
learning programs.

> Support the delivery of effective teaching 
and learning programs in Gifted and Talented 
Education, Specialist, Extension, Mainstream 
and Enrichment pathways in Years 7-10.

> Support the delivery of effective teaching 
and learning programs in ATAR, General, 
Foundation and VET pathways in Years 11-12.

> Implement a targeted whole school approach 
to literacy.

> Continue to implement consistent and 
authentic moderation processes across all 
learning areas.

> Build upon and enhance the College 
NAPLAN and OLNA strategy.

2. Seek Excellence in Teaching  and Leadership
Domain:  1  :  2  :  3  :  4  :  5  :  6  :  7  :  8

Strategies
We will meet our targets through the 
following broad strategies:

> Continue to implement the Comet Bay Way - 
Classroom Instruction and engagement focus.

> Develop high quality teachers through the 
PROPELL targeted professional learning 
strategy, including the innovative use of 
ICT and STEM based learning strategies to 
support a 21st century classroom environment.

> Differentiate teaching practices through 
the use of data, formative assessment and 
instruction and feedback models.

> Build capacity for distributed teacher 
leadership through a variety of opportunities 
and support, with the aim of facilitating staff 
development, innovation and promoting 
positive change.

> Build upon the Performance and 
Development self-reflective processes for 
both teaching and non-teaching staff.

> Increase teacher peer collaboration, 
observation and enhance existing Classroom 
Observation and Feedback models, to 
improve classroom teaching practice.

Our Priorities

TARGETS
We will measure our success by:

NAPLAN

> NAPLAN progress from Years 7-9 is at or above 
‘like schools’ in all test areas

> Increase the percentage of Year 9 students 
across Bands 8-10 to 55% for all test areas

> The percentage of students achieving Band 8 or 
above in Writing increases from the 2017 results

> Decrease the percentage of Year 7 and 9 
students below the National Minimum Standard 
to 10% or below in Writing

OLNA

> 95% of Year 12 students to achieve OLNA 
requirement in Reading, Writing and Numeracy.

Year 7-10 Student Achievement

> GAT:  95% of students to achieve an A or B 
learning area grade in MESH

> Extension:  80% of students to achieve an A or B 
learning area grade in MESH

> Mainstream:  65% of students to achieve a C 
learning area grade in MESH

> Enrichment: All students demonstrate annual 
progress against baseline on-entry test data

> Increase the percentage of A and B grades in 
non-MESH learning areas

> Decrease the percentage of students at E grade 
to 5% or less in all learning areas

Year 11-12 Student Achievement

> Increase the percentage of students eligible for 
university entrance

> Improve the overall median ATAR to 75 or above

> 20% or more of students achieve one or more 
scaled scores of 75+ in ATAR

> 95% of students enrolled in a qualification will 
achieve a Certificate II or higher by the end of 
Year 12

> Increase Attainment to 100%

TARGETS
We will measure our success by:

> A minimum of 65 teaching staff to be trained in 
the Advanced Instructional Intelligence Program

> Increase the percentage of teaching staff 
trained in Classroom Management Strategies 
Foundation Program to 85%

> Increase the number of Level 3 Classroom 
Teachers to 10 or more

> All GAT and Extension teaching staff to have 
completed the GERRIC professional learning 
modules

> All teaching staff to have participated in a 
minimum of two formal classroom observation 
visits per year aligned to their Performance and 
Development, with feedback provided

> School Performance Data reflects improvement 
in teachers making consistent judgments of 
student performance



3. Seek Excellence in Positive School Culture and Well-being
Domain:  1  :  2  :  3  :  4

Strategies
We will meet our targets through the 
following broad strategies:

> Place a high priority on student and staff well-
being:

- Ensure the well-being of students, with 
a continued focus on their social and 
emotional health through the REACH 
Program in Years 7-9

> Refinement of the Attendance Strategy

Glossary
ACER  
Australian Council for Educational 
Research

AIIP  
Advanced Instructional Intelligence 
Program

ATAR  
Australian Tertiary Admission Rank

CBPLC  
Comet Bay Professional Learning 
Community

CMS 
Classroom Management Strategies

Enrichment  
Students requiring additional 
targeted support in literacy and 
numeracy

GAT  
Gifted and Talented

GERRIC  
Gifted Education Research 
Resource and Information Centre

GROWTH  
Goals, Reality, Opportunities, Will, 
Tactics, Habits

MESH  
Mathematics, English, Science, 
Humanities and Social Sciences

NAPLAN 
National Assessment Program in 
Literacy and Numeracy

NSOS  
National School Opinion Survey

OLNA  
Online Literacy and Numeracy 
Assessment

PROPELL 
Providing Real Opportunities for 
Professional, Education, Learning 
and Leadership

REACH  
Resilience, Emotional Awareness, 
Careers and Health

STEM  
Science, Technology, Engineering 
and Mathematics

VET  
Vocational Education and Training

TARGETS
We will measure our success by:

Student Attendance

> Increase the attendance rate to 90% or above

> 10% or less of students in the 60-80% attendance 
category

> 4% or less of students in the 0-60% attendance 
category 

Student Engagement

> Increase the percentage of students achieving 
‘consistently’ in attribute data in formal reporting 
across all learning areas

> NSOS survey data indicates a level of 
engagement on the measurement scale at or 
above 4.0

Relationships & Well-being

> NSOS student/staff/parent survey data indicates 
a level of satisfaction on the measurement scale 
at or above 4.0

> REACH pre and post-test longitudinal data 
demonstrates improvement in all survey areas

4. Seek Excellence in Partnerships
Domain:  1  :  2  :  3  :  9

TARGETS
We will measure our success by:

> NSOS student/staff/parent survey data indicates a level of 
satisfaction on the measurement scale regarding safety/
care and feeling valued at or above 4.0

> 80% of parents regularly engage in the use of Connect to 
monitor their child’s progress

> CBPLC survey data shows an improvement in collaboration 
to improve student learning outcomes

Strategies
We will meet our targets through the following 
broad strategies:

- Continue to identify and develop community, 
education and business partnerships to support 
improved student achievement and/or well-being.

- Engage with the broader community (where 
applicable) as a resource in the development and 
delivery of learning.

- Continue to seek strategic partnerships to support the 
College STEM vision.

- Continue to build upon the CBPLC K-12 strategic 
improvement initiative.

- Continue to develop the School Board membership 
to be an efficient and effective leadership group to 
support and promote the school vision.
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